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LEADERSHIP SKILLS FOR FIRST-TIME MANAGERS:
Trekking-based MDP in lower Himalayas —— Lo
27th November 2023 to 1st December 2023 " g 3

T his program aims to help new managers to understand the @'@\ f'\

foundation for employee management, tools, and techniques to o
manage and develop their employees.

Managing employees is one of the primary concerns of a manager, more Organization Employee -
& ; ep in i Culture & Motivation & Communication

specifically for new managers. While some have expertise in it, for many .

. . . . Behaviour Engagement

it does not come naturally. The Program is designed to provide an

introductory idea of basic components of leadership and management to

the upcoming and new managers and entrepreneurs. The program r\ m

contains basic components of management like organizational culture é{; /g’

and ethics, employee management, decision-making process,

communication and conflict resolution and self-development modules
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TO understand the TO assess TO manage a ......................
fundamentals of ' employee ‘ ' team and ' Dr. Anuja Akhouri (Assistant Professor), IIM Jammu
people management harnessing its
management skills. potential.

/\@ @ Program Fee

The course fee covers five days of accommodation and food,
admission, study material, training kit, and trekking expenses to

To approach T lore th . T )
) oreniztional wa"ys’t‘g Rl the lower Himalayas ‘Trikuta
i an ofective INR 55000 + 18% GST
(10% of the discount for early bird registration before 31st October 2023)
2 Pedagogy @ Address all your queries at:
Lectures through the audio-visual presentation, Structured exercises, & eec@iimj.ac.in @ www.iimj.ac.in
Group discussion, Trekking in Lower Himalayas and Case studies.
[ 4 Click here to Appl
. Who Should Attend Now '

The program caters to junior managers and supervisors from public,
private, and non-profit organizations.
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