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Soma Mondal: A trailblazer on 
Forbes’ Most Powerful Women list; 
Know about her early life, career, 
education, and more 
As the first woman to chair the state-run Steel Authority of India 
(SAIL), Soma Mondal has garnered recognition for her 
outstanding achievements and transformative leadership. 
Written by FE Lifestyle 

Updated: December 7, 2023 10:46 IST 

 

Soma Mondal is the Former Chairman of SAIL. 

https://www.financialexpress.com/author/fe-lifestyle/


Meet Soma Mondal, a groundbreaking leader and the inaugural 
woman to helm the state-run Steel Authority of India (SAIL), 
securing the 70th position on Forbes’ prestigious World’s Most 
Powerful Women list for 2023. Joining the ranks of influential Indian 
women such as Finance Minister Nirmala Sitharaman, HCL 
Technologies Chairperson Roshni Nadar Malhotra, and Biocon 
Chairperson Kiran Mazumdar-Shaw, Mondal’s leadership has left an 
indelible mark on the global stage. 

Soma Mondal’s Leadership at SAIL 

Assuming the role of SAIL’s chairperson in January 2021, Mondal 
orchestrated a remarkable threefold increase in profits, propelling 
the steel giant to a record-breaking 120 billion rupees within her 
inaugural year. Her transformative journey within SAIL commenced 
in 2017 when she took charge as the Director (Commercial), 
pioneering strategic marketing initiatives that resulted in 
consecutive best-ever sales volumes from 2017-18 to 2019-20. 

With a degree in Electrical Engineering from the National Institute 
of Technology, Rourkela, Mondal brings over three decades of 
expertise to the metals industry. Her career trajectory reflects a 
remarkable ascent from a Graduate Engineer Trainee at the state-
run National Aluminium Co. to becoming the first woman 
Functional Director at SAIL and subsequently its Chairperson. 

 

https://www.financialexpress.com/lifestyle/soma-mondal-a-trailblazer-on-forbes-most-powerful-

women-list-know-about-her-early-life-career-education-and-more/3330278/ 
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Who is Soma Mondal, featured 
on Forbes' Most Powerful 
Women list? 
Soma Mondal navigated SAIL to record-breaking profits, soaring threefold to 120 

billion rupees within her first year. 

 MONEYCONTROL NEWS 

DECEMBER 06, 2023 / 06:50 PM IST 

 

Soma Mondal is the Chairman of SAIL. 

Soma Mondal, the trailblazing leader and the first woman to chair the 

state-run Steel Authority of India (SAIL), has been ranked at 70 in 

https://www.moneycontrol.com/author/moneycontrol-news-7285/


Forbes’ World’s Most Powerful Women list 2023. Finance Minister 

Nirmala Sitharaman, chairperson of HCL Technologies Roshni Nadar 

Malhotra, and Biocon chairperson Kiran Mazumdar-Shaw are other 

Indian women to make it to the list. 

About Soma Mondal 

Taking the helm at SAIL in January 2021, Mondal navigated the steel 

giant to record-breaking profits, soaring threefold to 120 billion 

rupees within her first year. Her journey with SAIL began in 2017 

when she assumed the role of Director (Commercial). Mondal 

spearheaded the implementation of marketing strategies, resulting in 

consecutive best-ever sales volumes from 2017-18 to 2019-20. 

A graduate in Electrical Engineering from the National Institute of 

Technology, Rourkela, Mondal, 60, boasts over three decades of 

experience in the metals industry. Her ascent from a Graduate 

Engineer Trainee at the state-run National Aluminium Co. to the first 

woman Functional Director of SAIL and subsequently its Chairman 

speaks volumes about her expertise and leadership. 

Forbes wrote, lauding her: “She's responsible for launching an 

80,000-million-rupee effort to expand production capacity.” 

She also introduced reforms in the Marketing Organization Structure, 

creating three verticals—Sales, Marketing, and Services—to enhance 

focus and micro-management. To tap into the potential of rural India, 

Mondal organized "Gaon Ki Ore" workshops across the country, 

promoting the branding efforts of SAIL's products. 

 



Born and raised in an Odia middle-class family in Bhubaneswar, 

Mondal is also a member of the CII-National Committee on Steel and 

Chairperson of the CII sub-committee on 'Safeguard for Tariff and 

Non-Tariff Barrier', SAIL wrote on its website. 

https://www.moneycontrol.com/news/trends/all-about-soma-mondal-sail-chairman-and-rank-70-

on-forbes-most-powerful-women-list-11864371.html 
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Meet Indian woman who is featured on 

Forbes Most Powerful Women List, she once 

led Rs 41075 crore govt company 

She holds a graduate degree in Electrical Engineering from NIT, Rourkela. 

 

 

Prashant Tamta 

Updated: Dec 06, 2023, 08:32 PM IST  

Meet Soma Mondal, who once led the state-run Steel Authority of India (SAIL) as 

chairperson. She became the first woman to chair the central PSU (SAIL) in January 2021. 

Mondal has now been ranked at 70 in Forbes’ World’s Most Powerful Women list 2023.  

https://www.dnaindia.com/authors/prashant-tamta/2138051
https://www.facebook.com/dialog/share?app_id=990980731602291&display=popup&href=https://www.dnaindia.com/business/report-meet-soma-mondal-who-is-featured-on-forbes-most-powerful-women-list-she-once-led-rs-41075-cr-govt-company-3070822
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https://web.whatsapp.com/send?text=https://www.dnaindia.com/business/report-meet-soma-mondal-who-is-featured-on-forbes-most-powerful-women-list-she-once-led-rs-41075-cr-govt-company-3070822
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Mondal first became a director for the company in 2017 and later elevated to chairperson 

in 2021. She was retired from the post on April 30, 2023. SAIL has now a market 

capitalisation of Rs 41,075 crore as of December 6, 2023.  

During her days at SAIL, she has led the steelmaker to record financial growth. After 

taking over as chairperson, the company's profits surged threefold to 120 billion rupees 

in her first year at the helm. 

She has more than three decades of experience in the metals industry. She holds a 

graduate degree in Electrical Engineering from NIT, Rourkela. After her graduation, she 

joined the state-run NALCO and rose to become Director (commercial) before joining 

SAIL in 2017. 

She grew up in a Bengali middle-class family in Bhubaneswar. Her father was an 

agricultural economist. In March 2021 she was elected as the chairperson of the Standing 

Conference of Public Enterprises (SCOPE), the organization representing the Central 

Government Public Enterprises. 

https://www.dnaindia.com/business/report-meet-soma-mondal-who-is-featured-on-forbes-most-

powerful-women-list-she-once-led-rs-41075-cr-govt-company-3070822 
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Inspiring leadership: Ms. Soma Mondal, 

Member, Board of Governors, IIM 

Jammu, A trailblazer in India's 

corporate landscape 

Details 

 Written by: JK Monitor News Network 

 Category: LIFESTYLE/ENTERTAINMENT/AWARENESS 

 Published: 06 December 2023 

 
                  

JAMMU: Ms. Soma Mondal, a Board of Governors Member at the Indian Institute of 

Management Jammu (IIM) Jammu, has attained a noteworthy achievement by being 

recognized as one of the four most influential women in India, as per Forbes. This 

https://jkmonitor.org/lifestyle-entertainment-awareness


acknowledgment is not only a personal triumph for Ms. Soma Mondal but also a 

source of inspiration for aspiring women leaders across the country. This 

acknowledgment highlights her outstanding leadership in the corporate realm and her 

pioneering position as the top of the league Women Business Leaders across the 

globe. 

Ms. Soma Mondal had been at the helm of SAIL since Jan 2021 to April 2023, making 

history as its first woman Chairperson. Ms. Soma Mondal has the distinction of not 

only being the first woman Functional Director of SAIL, but she is also the first woman 

Chairman of the company. Currently, she is serving as Member, Public Enterprises 

Selection Board, (PESB). 

Born in the city of temples, Bhubaneswar, she laid the foundation for her illustrious 

career by graduating in Electrical Engineering in 1984 from National Institute of 

Technology, Rourkela. With over 35 years of experience in the metal industry, Ms. 

Soma Mondal began her journey at NALCO, where she steadily climbed the ranks, 

eventually becoming the Director (Commercial). In 2017, she took on the challenge of 

leading SAIL, one of India's largest steel producers. Her visionary leadership has not 

only propelled SAIL to new heights but has also shattered gender barriers in a 

traditionally male-dominated sector. 

Beyond her remarkable corporate achievements, Ms. Mondal holds the esteemed 

position of Chairperson of SCOPE (Standing Conference of Public Enterprises), a 

testament to her influence and impact on the public sector in India. Her commitment 

and leadership were further acknowledged when she was honoured as 'CEO of the 

Year' at the ETPrime Women Leadership Awards in 2023, recognizing her exceptional 

contributions to the corporate world. 

As a Member of the Board of Governors, IIM Jammu, Ms. Soma Mondal brings her 

wealth of experience and leadership insights to contribute to the institution's vision of 

nurturing the next generation of business leaders. Her inclusion in Forbes' prestigious 

list further reinforces the significance of her role in shaping India's corporate landscape 

and guiding IIM Jammu in the growth as premium Institute of the Nation. 

Ms. Soma Mondal's journey is a testament to the power of resilience, dedication, and 

visionary leadership. Her achievements continue to inspire and pave the way for more 

women to break barriers and leave an indelible mark in the corporate world. IIM 

Jammu takes pride in having Ms. Soma Mondal as a distinguished member of its 

leadership, contributing to the Institute’s commitment to excellence. 

https://jkmonitor.org/lifestyle-entertainment-awareness/inspiring-leadership-ms-soma-mondal-member-board-of-governors-iim-
jammu-a-trailblazer-in-indias-corporate-landscape 
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SAIL CMD Soma Mondal features in 
Forbes’ World’s 100 most powerful 
women list 
Soma Mondal, the Chairperson of Maharatna PSU SAIL has been featured in the Forbes' 
World's 100 most powerful women alongside FM Sitharaman 

 
SAIL CMD Soma Mondal features in Forbes' World's 100 most powerful women list 
PSU Watch Bureau 
Published on : 07 Dec 2022, 8:08 pm 

 

New York: Soma Mondal, the Chairperson of Maharatna PSU SAIL has been featured in 
the Forbes' World's 100 most powerful women on Wednesday. She was ranked 67th by 
the Forbes. Alongside Steel Authority of India Ltd's (SAIL) Mondal, Finance Minister 
Nirmala Sitharaman (rank:36), Biocon Executive Chairperson Kiran Mazumdar-Shaw 
(rank:72) and Nykaa founder Falguni Nayar (rank: 89) are among six Indians who have 

https://psuwatch.com/author/psu-watch-bureau
https://psuwatch.com/sail-to-hire-245-management-trainees-through-gate-2022-get-details/


made it to the Forbes' annual list of The World's 100 Most Powerful Women. Other Indian 
women to feature on the list are HCLTech Chairperson Roshni Nadar Malhotra (rank: 53), 
Securities and Exchange Board of India (SEBI) Chairperson Madhabi Puri Buch (rank: 54). 

Highlighting the profile of Mondal, Forbes said, "Mondal, 59, who became the first 
woman to chair the state-run Steel Authority of India (SAIL) in January 2021, has led the 
company to record financial growth since taking over. The company's profits surged 
threefold to 120 billion rupees in her first year at the helm." 

"The list was determined by four main metrics: money, media, impact and spheres of 
influence. For political leaders, we weighed gross domestic products and populations; 
for corporate leaders, revenues and employee counts; and media mentions and reach of 
all. The result is a collection of women who are fighting the status quo," said Forbes. 

https://psuwatch.com/latestnews/sail-cmd-soma-mondal-features-in-forbes-worlds-100-most-powerful-women 
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Meet Soma Mondal, The Lady From 
Forbes’ Most Powerful Women List 

 

 NACTION TEAM  6 DAYS AGO 

Soma Mondal, a trailblazer in the male-dominated steel industry, has not only etched her 

name in history but has now secured a place in Forbes’ prestigious World’s Most Powerful 

Women list for 2023, ranking at 70. This recognition comes as a testament to her 

remarkable leadership during her tenure as the chairperson of the state-run Steel 

Authority of India (SAIL), a position she assumed in January 2021. 

Mondal’s journey with SAIL began in 2017 when she joined as a director and later 

ascended to the role of chairperson in 2021. Her tenure at the helm witnessed 

transformative changes, making her the first woman to lead the central Public Sector 

Undertaking (PSU). Despite her retirement from the post on April 30, 2023, the impact of 

https://naction.in/author/naction-team/
https://naction.in/wp-content/uploads/2023/12/Meet-Soma-Mondal.png


her leadership continues to resonate, with SAIL boasting a market capitalization of Rs 

41,075 crore as of December 6, 2023. 

During Mondal’s tenure, SAIL experienced unprecedented financial growth. Under her 

guidance, the steelmaker’s profits soared threefold, reaching an impressive 120 billion 

rupees in her first year as chairperson. This achievement not only underscored her 

strategic acumen but also positioned SAIL as a formidable force in the steel industry. 

With over three decades of experience in the metals industry, Mondal’s journey to the 

pinnacle of corporate leadership is marked by resilience and expertise. Armed with a 

graduate degree in Electrical Engineering from the National Institute of Technology 

(NIT), Rourkela, she embarked on her professional journey at the state-run National 

Aluminium Company Limited (NALCO). Rising through the ranks, she eventually became 

the Director (Commercial) before making a significant move to SAIL. 

Hailing from a Bengali middle-class family in Bhubaneswar, Mondal’s roots and 

upbringing shape a narrative of determination and achievement. Her father, an 

agricultural economist, instilled values that would become the bedrock of her success. 

In addition to her role at SAIL, Mondal assumed leadership in broader industry forums. 

In March 2021, she was elected as the chairperson of the Standing Conference of Public 

Enterprises (SCOPE), an organization representing Central Government Public 

Enterprises. Her contributions to industry-wide initiatives further highlight her influence 

and impact beyond the confines of SAIL. 

Soma Mondal’s inclusion in Forbes’ World’s Most Powerful Women list is not just a 

personal accolade; it is a recognition of her transformative leadership that has left an 

indelible mark on the steel industry. As a trailblazer and role model, her journey serves 

as an inspiration for aspiring women leaders and underscores the importance of diversity 

and inclusion in traditionally male-dominated sectors. 

https://naction.in/meet-soma-mondal/ 
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Inspiring Leadership: Soma 
Mondal, A Trailblazer in 
India’s Corporate Landscape 

 by GMK Staff December 7, 2023in Jammu 

 

 

S oma Mondal, a Board of Governors Member at the Indian Institute of 

Management Jammu (IIM) Jammu, has attained a noteworthy achievement by being 

https://www.dailygoodmorningkashmir.com/author/gmk/
https://www.dailygoodmorningkashmir.com/inspiring-leadership-soma-mondal-a-trailblazer-in-indias-corporate-landscape/
https://www.dailygoodmorningkashmir.com/category/jammu/
https://www.dailygoodmorningkashmir.com/wp-content/uploads/2023/12/sona-e1701953015523.jpg
https://www.dailygoodmorningkashmir.com/wp-content/uploads/2023/12/sona-e1701953015523.jpg


recognized as one of the four most influential women in India, as per Forbes. This 
acknowledgment is not only a personal triumph for Soma Mondal but also a source of 
inspiration for aspiring women leaders across the country. This acknowledgment 
highlights her outstanding leadership in the corporate realm and her pioneering 
position as the top of the league Women Business Leaders across the globe. 
Soma Mondal had been at the helm of SAIL since Jan 2021 to April 2023, making 
history as its first woman Chairperson. Ms. Soma Mondal has the distinction of not 
only being the first woman Functional Director of SAIL, but she is also the first woman 
Chairman of the company. Currently, she is serving as Member, Public Enterprises 
Selection Board, (PESB).  

Born in the city of temples, Bhubaneswar, she laid the foundation for her illustrious 
career by graduating in Electrical Engineering in 1984 from National Institute of 
Technology, Rourkela. With over 35 years of experience in the metal industry, Ms. 
Soma Mondal began her journey at NALCO, where she steadily climbed the ranks, 
eventually becoming the Director (Commercial). In 2017, she took on the challenge 
of leading SAIL, one of India’s largest steel producers. Her visionary leadership has 
not only propelled SAIL to new heights but has also shattered gender barriers in a 
traditionally male-dominated sector. 

Beyond her remarkable corporate achievements, Ms. Mondal holds the esteemed 
position of Chairperson of SCOPE (Standing Conference of Public Enterprises), a 
testament to her influence and impact on the public sector in India. Her commitment 
and leadership were further acknowledged when she was honoured as ‘CEO of the 
Year’ at the ETPrime Women Leadership Awards in 2023, recognizing her exceptional 
contributions to the corporate world. 

As a Member of the Board of Governors, IIM Jammu, Ms. Soma Mondal brings her 
wealth of experience and leadership insights to contribute to the institution’s vision 
of nurturing the next generation of business leaders. Her inclusion in Forbes’ 
prestigious list further reinforces the significance of her role in shaping India’s 
corporate landscape and guiding IIM Jammu in the growth as premium Institute of 
the Nation. 



Soma Mondal’s journey is a testament to the power of resilience, dedication, and 
visionary leadership. Her achievements continue to inspire and pave the way for more 
women to break barriers and leave an indelible mark in the corporate world. 

IIM Jammu takes pride in having Ms. Soma Mondal as a distinguished member of its 
leadership, contributing to the Institute’s commitment to excellence. 

https://www.dailygoodmorningkashmir.com/inspiring-leadership-soma-mondal-a-trailblazer-in-indias-corporate-landscape/ 
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Soma Mondal: Trailblazer in 
India’s Corporate Landscape 

 by Precious Kashmir 

  

 08/12/2023in Opinion 

 

Inspiring Leadership 
Soma Mondal, a Board of Governors Member at the Indian Institute of Management Jammu (IIM) 
Jammu, has attained a noteworthy achievement by being recognized as one of the four most 
influential women in India, as per Forbes. 

https://preciouskashmir.com/author/admin2017/
https://preciouskashmir.com/2023/12/08/soma-mondal-trailblazer-in-indias-corporate-landscape/
https://preciouskashmir.com/oped/opinion/


This acknowledgment is not only a personal triumph for Soma Mondal but also a source of 
inspiration for aspiring women leaders across the country.This acknowledgment highlights her 
outstanding leadership in the corporate realm and her pioneering position as the top of the league 
Women Business Leaders across the globe. 

Soma Mondal had been at the helm of SAIL since Jan 2021 to April 2023, making history as its first 
woman Chairperson. Soma Mondal has the distinction of not only being the first woman 
Functional Director of SAIL, but she is also the first woman Chairman of the company. Currently, 
she is serving as Member, Public Enterprises Selection Board, (PESB). 

Born in the city of temples, Bhubaneswar, she laid the foundation for her illustrious career by 
graduating in Electrical Engineering in 1984 from National Institute of Technology, Rourkela. 
With over 35 years of experience in the metal industry, Soma Mondal began her journey at NALCO, 
where she steadily climbed the ranks, eventually becoming the Director (Commercial). 

In 2017, she took on the challenge of leading SAIL, one of India’s largest steel producers. Her 
visionary leadership has not only propelled SAIL to new heights but has also shattered gender 
barriers in a traditionally male-dominated sector. 

Beyond her remarkable corporate achievements, Mondal holds the esteemed position of 
Chairperson of SCOPE (Standing Conference of Public Enterprises), a testament to her influence 
and impact on the public sector in India. 

Her commitment and leadership were further acknowledged when she was honoured as ‘CEO of 
the Year’ at the ETPrime Women Leadership Awards in 2023, recognizing her exceptional 
contributions to the corporate world. 

As a Member of the Board of Governors, IIM Jammu, Soma Mondal brings her wealth of experience 
and leadership insights to contribute to the institution’s vision of nurturing the next generation of 
business leaders. Her inclusion in Forbes’ prestigious list further reinforces the significance of her 
role in shaping India’s corporate landscape and guiding IIM Jammu in the growth as a premium 
Institute of the Nation. 

Soma Mondal’s journey is a testament to the power of resilience, dedication, and visionary 
leadership. Her achievements continue to inspire and pave the way for more women to break barriers 
and leave an indelible mark in the corporate world.IIM Jammu takes pride in having Soma Mondal 



as a distinguished member of its leadership, contributing to the Institute’s commitment to 
excellence. 

https://preciouskashmir.com/2023/12/08/soma-mondal-trailblazer-in-indias-corporate-
landscape/ 
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 Photo Courtesy: PIB  

SAIL chief Soma Mondal among World's 
Most Powerful Women in Forbe's 2023 list 
India Blooms News Service | @indiablooms | 07 Dec 2023, 04:07 am 
#ForbesList, #ForbeslistofWorldMostInfluentialWomen, #SAIL, #SomaMondal 

New Delhi: Soma Mondal, the first female chair of the 
state-run Steel Authority of India (SAIL), has taken the 
70th position in Forbes' 2023 list of the World's Most 
Powerful Women. 

Notable Indian women on the list also include Finance Minister Nirmala 

Sitharaman, HCL Technologies Chairperson Roshni Nadar Malhotra, and 

Biocon Chairperson Kiran Mazumdar-Shaw. 

https://twitter.com/indiablooms
https://www.indiablooms.com/tag/F/forbeslist
https://www.indiablooms.com/tag/F/forbeslistofworldmostinfluentialwomen
https://www.indiablooms.com/tag/F/sail
https://www.indiablooms.com/tag/F/somamondal


Taking charge at SAIL in January 2021, Mondal steered the Indian 
government-owned steel giant to unprecedented profits, surging threefold 
to 120 billion rupees in her inaugural year. 

Her association with SAIL started in 2017 when she assumed the position of 
Director (Commercial). 

Before joining SAIL as a Director, Mondal was the Director (Commercial) 

at NALCO. A graduate in Electrical Engineering from the National Institute 

of Technology, Rourkela in 1984, Mondal started her career as a Graduate 

Engineer Trainee at NALCO and rose to become Director (Commercial) at 

NALCO. She then joined SAIL in 2017 as the Director (Commercial) and 

subsequently has become the Chairman of SAIL. 

Mondal played a key role in implementing marketing strategies, resulting in 
consecutive record-breaking sales volumes from 2017-18 to 2019-20. 

Sixty-year-old Mondal has over three decades of experience in the metals 

industry. 

Her remarkable journey, ascending from a Graduate Engineer Trainee at 

the state-run National Aluminium Co. to becoming the first woman 

Functional Director of SAIL and subsequently its Chairperson, 

underscores her expertise and leadership prowess. 

Forbes wrote, lauding her: “She's responsible for launching an 80,000-
million-rupee effort to expand production capacity.” 

She implemented reforms in the Marketing Organization Structure by 
establishing three verticals—Sales, Marketing, and Services—to intensify 
focus and micro-management. In an effort to tap into the potential of rural 
India, Mondal orchestrated "Gaon Ki Ore" workshops nationwide, 
amplifying the branding initiatives for SAIL's products. 

Born and raised in a middle-class Odia family in Bhubaneswar, Mondal is 

not only the Chairperson of the CII sub-committee on 'Safeguard for Tariff 

and Non-Tariff Barrier' but also a member of the CII-National Committee 

on Steel, as mentioned on SAIL's website. 

https://www.indiablooms.com/finance-details/19545/sail-chief-soma-

mondal-among-world-s-most-powerful-women-in-forbe-s-2023-

list.html 
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Know About Odisha-Born Soma Mondal 
Who Featured On Forbes’ Most Powerful 
Women List 
FEATUREDBHUBANESWAR 

By OB Bureau On Dec 7, 2023 

  

Bhubaneswar: Odisha-born Soma Mondal features in the Forbes’ list of the 
world’s most powerful women released on December 4. The first woman to chair 
the state-run Steel Authority of India (SAIL) has been ranked at 70. 

“She’s responsible for launching an 80,000-million-rupee effort to expand 
production capacity,” Forbes wrote, lauding her. 

Finance Minister Nirmala Sitharaman, chairperson of HCL Technologies Roshni 
Nadar Malhotra, and Biocon chairperson Kiran Mazumdar-Shaw are other 
Indian women to make it to the list. 

https://odishabytes.com/category/featured/
https://odishabytes.com/category/city/bhubaneswar/
https://odishabytes.com/author/bureauob/
https://odishabytes.com/nirmala-sitharaman-among-four-indians-in-forbes-most-powerful-women-list/
https://odishabytes.com/nirmala-sitharaman-among-four-indians-in-forbes-most-powerful-women-list/
https://odishabytes.com/author/bureauob/


Born and raised in an Odia middle-class family in Bhubaneswar, Mondal is 
considered a trailblazer in India’s corporate landscape. He father was an 
agricultural economist. After graduating in Electrical Engineering in 1984 from 
National Institute of Technology, Rourkela, she began her journey at NALCO, 
where she steadily climbed the ranks, eventually becoming the Director 
(Commercial). 

In 2017, she joined SAIL, one of India’s largest steel producers, as Director 
(Commercial) and spearheaded the implementation of marketing strategies, 
resulting in consecutive best-ever sales volumes from 2017-18 to 2019-20. Modal 
created history as SAIL’s first woman chairperson in January 2021 and navigated 
the steel giant to record-breaking profits, soaring threefold to 120 billion rupees 
within her first year. 

It was for the first time that the SAIL’s crossed the revenue milestone of Rs 1 lakh 
crore and entered the elite club of Indian companies having a turnover above Rs 
1 lakh crore. 

She introduced reforms in the Marketing Organization Structure, creating three 
verticals—Sales, Marketing, and Services—to enhance focus and micro-
management. Her efforts in promoting the branding of various SAIL products 
led to the successful launch of new brands such as ‘NEX’ and ‘SAIL SeQR’ for PF 
Structural Sections and TMT Bars respectively. To tap into the potential of rural 
India, she organised ‘Gaon Ki Ore’ workshops across the country while 
promoting the branding efforts of SAIL’s products. 

Mondal was honoured as ‘CEO of the Year’ at the ETPrime Women Leadership 
Awards in 2023, recognising her exceptional contributions to the corporate 
world. She was also among three female entrepreneurs from India, who made it 
to Forbes’ list of Asia’s Power Businesswomen 2022. 

Currently, she is serving as Member, Public Enterprises Selection Board, (PESB). 
She is also a member of the Board of Governors, IIM Jammu. 
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